SANTA MONICA
SUSTAINABLE
CITY PROGRAM

Santa Monica, California

InAugust 1991, the City Council of Santa
Monica established the Santa Monica Task
Force on the Environment as a working
group comprised of seven volunteer citizens.
They were nominated by city staff and City
Council members based upon their specific
expertise in environmental issues.

Working with staff fromthe city's Depart-
ment of Environmental and Public Works
Management, Environmental Programs
Division, the Task Force identified sustain-
ability as afundamental vision to guide the
city'senvironmental policiesand programs.
The Task Force then worked to create the
Santa Monica Sustainable City Program,
with the purpose of providing the city with
acoordinated, proactive approach to imple-
menting the city's existing and planned
environmental programs.

Developing community consensus

Over a year and a half, the Task Force
sponsored an extensive period of public
review, community outreach, and consensus-
building related to the Sustainable City Pro-
gram. The draft of the proposed program
wasinitially distributed to City Council, city
departments, Housing and Planning Com-
missioners, Chamber of Commerce Environ-
ment Committee members, and interested
citizens. A formal survey process, designed
to identify areas of consensus, was con-
ducted through a mailed questionnaire. A
larger community-based public participation
process was conducted with the assistance
of the Neighborhood Support Center. A com-
munity-wide meeting held on June 2, 1994
generated participation from over 100 Santa
Monicacitizens. Task Force members also
made presentationsat annual or board meet-
ings of most of the city's neighborhood as-
sociations. The revised program document
was made available for public comment.
Final revisionsto thedocument incorporated
and addressed the several hundred responses
received. On September 20, 1994, the City
Council officially adopted the SantaMonica
Sustainable City Program founded on eight
guiding principles:

m The concept of sustainability guides city
policy;
m Protection, preservation and restoration

of the natural environment is a high
priority of the city;

m Environmental quality and economic
health are mutually dependent;

m All decisions have environmental
implications;

= Community awareness, responsibility,
involvement and education are key
elementsof successful programg/policies;

m SantaMonicarecognizesitslinkagewith
the regional, national, and global
community;

m Those environmental issues most impor-
tant to the community, should be ad-
dressed first, and the most cost-effective
programs and policies selected; and

m The city is committed to procurement
decisionsthat minimize negative environ-
mental and social impacts.

The Sustainable City Programis carried
out in four major policy areas, representing
thefocus of both current and future city pro-
grams that adhere to the guiding principles
and strive to attain specific targets estab-
lished for each area. The policy areas
include:
= Community and Economic Devel opment;
m Transportation;

m Pollution Prevention and Public Health

Protection; and
m Resource Conservation.

Program development

One of the first successes of the Sustain-
able City Program was establishing the
Household Hazardous Waste Consumer
Awareness Ordinance, also called the
“Labeling Ordinance.” To discourage dump-
ing of hazardouswaste, the Sustainable City
Program brought retailers, city officials, and
community memberstogether to develop the
Labeling Ordinance. It requires retailers to
display labels that educate consumers on
hazardous waste and encourages the use of
non-hazardous substitutes. The Sustainable
City Program will conduct public surveys
to determine the success of the labeling.

Other programs in progress include a
comprehensive energy retrofitting of all city
facilities and a sustainable schools project.
A working group of the Sustainable City
Programisdefining sustainable construction
guidelinesfor thecivic center redevel opment
project. These regulations will then be ap-
plied to all future city construction. Other
projects include an environmental awards
program for businesses and an environmen-
tal audit (including water, energy, recycling
and waste evaluations) of businessesthat is
provided by the city for free.

Indicators of effectiveness

To assess the program's effectiveness,
benchmarks and quantifiable targets for
measuring progress were established. Six-
teen specific targets, or sustainability indi-
cators, were selected. Each indicator has a
base year value in 1990, a 1993 value and
an assigned target for the year 2000. For
example in 1990, water use was 14.3 mil-
lion gallons per day (gpd), in 1993 it was 12
million gpd and the year 2000 target is 11.4
million gpd.

As work continues on the Sustainable
City Program, it is envisioned that new
indicators will be added and existing
indicatorswill need to berevised or replaced.

The Task Force on the Environment and
thecity staff will preparean Annua Sustain-
able City Report for the City Council that
will assess progress made during the past
year, evaluate overall program effectiveness,
and recommend any program modifications
that might be necessary. The Sustainable City
Program s presently collecting dataand de-
veloping measures of achievement for the
first Annual Report to be submitted
September 20, 1995.

City to Set Example

The Task Force on the Environment and
many others in the community believe that
city operationsthemselves should bethefirst
to take the practical steps toward
sustainability. Thecity will serve asamaodel
for other ingtitutionsand organizationsin the
community aswell asfor other citiesin the
region and nation. In itsfirst year of imple-
mentation, the Sustainable City Program's
Procurement Working Group has devel oped
a checklist to be utilized by all city depart-
ments to ensure that broad environmental
implications of decisionsare considered, and
that decision-making occurs in conjunction
with its goals. The checklist targets three
areasthat encompass sustainability issuesin
the city decision-making process: purchas-
ing, construction and development, and
programs and services.

Within each area, adecision tree catego-
rizes the type of decisions and subcatego-
ries with a list of specific considerations
important to the process. For purchasing
durable and consumable goods, for example,
the list of considerations includes cost, &f-
fectiveness, durability, recyclability, mate-
rial source (virgin or recycled), resources
used during manufacturing, local economic
benefits and existing city purchasing guide-
lines. Once complete, the checklist will be
supported by two databases. The first will
provide city departments with information

SUSTAINABILITY IN ACTION 17



on environmentally acceptable products,
suppliers, consultants, sustainable policy
options, best availabletechnol ogies and best
management practices. The second database
will include existing and proposed city regu-
lations, and policies aswell as environmen-
tal and sustainability considerations.
A Volunteer Effort

Up to this point, the Santa Monica
Sustainable City Program has operated with-
out a forma budget. Task Force members
work as volunteers and administrative over-
head has been absorbed by the Environmen-
tal Programs Division of the City of Santa
Monica. Because the program designs new
policiesfor existing city programs, the costs
of implementation are being covered by each
individual department. The projects imple-
mented under the program, such as water
usage reduction and waste reduction have
resulted in an overall savings for the city.

Funding for non-city projects is being
secured from foundations and other forms
of grant support. For instance, the Santa
Monica Bay Restoration Project will fund
an educational project on urban runoff and
bay contamination.

Thelack of aformal budget hasrestricted
the number of personnel who can work
directly on the program. To alleviate this
problem, the program has devel oped awork-
ing group with individuals from all city de-
partments who will assist with data collec-
tion and evaluation of progress for the
annual report.

Key to the continued success of this
project has been the support and active in-
volvement of al key playersinthe program.
Including the City Council, city departments,
businesses, and citizensin the decision-mak-
ing process has allowed the Sustainabl e City
Program to move as quickly asit has.

Next Steps

The first year of the Santa Monica Sus-
tainable City Program has been primarily or-
ganizational—defining the priorities of the
program and how thosewill beimplemented.
With anumber of programs underway, such
as the Procurement Working Group and the
Labeling Ordinance, the Sustainable City
Program envisions that this next year will
focuson programming. The Sustainable City
Program already serves as an umbrella or-
ganization for existing city departmentsand
is working to strengthen its relationships
with community groups and businesses.

A 21 minute video, “ Sustainable City: A
city meeting its current needs without com-
promising the ability of future generations
to do the same,” which features citizen
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How To Get in Touch with
Santa Monica Sustainable
City Program

Contact: Dean Kubani
Environmental Analyst

City of SantaMonica
Environmental Programs Division
200 Santa Monica Pier

Santa Monica, CA 90401

Tel.: (310) 458-2227

Fax: (310) 393-1279

Email: dean-kubani @ci.santamonica.
ca.us

Web: www.ci.santa-monica.ca.us/
environment

Scope: Local, urban

Inception Date: August 1991
Participants: Volunteer Citizen Task
Force, City Departments, City Council,
Santa Monica citizens

Project type: Sustainable indicators,
natural resource conservation, public
education

Methods used: Task Forcewith diverse
fields of expertise, public survey, neigh-
borhood presentations on program and
community participation in revisions/
recommendations, draft report for pub-
lic comment, defining benchmarks and
indicators of sustainability

Lessons learned: Through a multi—
stakeholder process and strong local
government leadership and example,
much can be done without changing
laws. Setting measurabletargetsfor in-
dicatorsand conducting periodic evalu-
ations of the program's effectiveness
help to guide policy decisions and can
help to overcome bureaucratic inertia.

activism in sustainability, is available from

the city for anominal charge.
—Community Sustainability Resource
Ingtitute

UPDATE

December 1997

The City of Santa Monica's Sustainable
Cities Program continues to evolve. A De-
cember 1996 progress report provided ade-
tailed overview of the program, including an
in-depth evaluation of its sustainability in-
dicators. For eachindicator a1990 baseline

was developed and atarget of the year 2000
was set. Data for calendar years 1993 and
1995 were provided.

Beyond theindicators, the report pointed
out that sustainable policies and programs
were being undertaken “piecemea” by the
city. Theprogram'’s goalsand objectiveshad
not been integrated into the city’s General
Plan, Consolidated Plan, and various strate-
gic plans for Human Services. Many city
staff were not aware of the program and those
that were did not consider it a high priority.
And, the program was not well known or
understood inthe community. In general, the
program did not have adequate funding or
staffing to carry out its mandate.

The general recommendations of the
report included updating an implementation
plan, merging the goals and objectives out-
linedinthe elementsof thecity'svariousstra-
tegic plans, and increasing community in-
volvement.. A Sustainable City Roundtable
may be created with representativesfromthe
Chamber of Commerce, local businesses, the
school board and district, neighborhood or-
ganizations, non-profits, city commissions
and, the City Council.

The majority of the issues are being
addressed now. The Task Force on the Envi-
ronment is providing greater oversight and
guidance for program activities. In the city
government, steps have been taken to give
the program greater visibility.

More money has been provided allowing
greater outreach to the community. In re-
sponseto apublic outreach processin which
thousands of bus riders were asked how to
improve service, significant changes were
made including adding new buses, new
routes, more buses to existing routes, and
providing free bus service (on el ectric buses)
downtown—all leading to increased rider-
ship. A green neighborhood program is
being devel oped, which will provide guid-
ance in reducing energy consumption and
water use, dealing with waste, and buying
alternative products. And a program is be-
ing devel oped with the business community,
which will work with hotels to present a
green face to tourists. Possible options
include offering “ green suites’ with organic
sheets, non-toxic paints, and other
environmentally friendly amenities.

Also in process is “A Framework for
Sustainable Building Development Guide-
lines for the City of Santa Monica,” which
when completed and adopted, will aid
future city-owned construction projects.

—Community Sustainability Resource
Ingtitute



